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Task Area 
Major Areas of 

Concern 

No. of Students 

Benefited / 

Target Group 

Performance 

Indicators 
Assessment 

Mechanism 

Person 

IC 

Evaluation 

ECA 

(Choir) 

To hire 

professional 

vocal coaches 

to train 

vocal 

techniques of 

choir 

members 

170-180 choir 

members 

1. Good performance in 

different 

competitions and 

performances 

2. Enhanced 

students’ 

confidence, 

motivation and 

vocal techniques 

and knowledge 

1. Performance in 

competitions 

and 

performances 

NMF The students enjoyed the vocal coaching 

sessions by the vocal coaches. They learnt 

different vocal techniques and more about 

their own voices through small group 

training. Some student leaders also learnt the 

skills on how to conduct a choir. The choir 

obtained 1 Gold Award ,3 Silver Awards in 

Hong Kong Inter-school Choral Festival and 

1 Gold Award, 1 Silver Award in Singapore 

International Choral Festival. 

 

ECA 

(Wind Band 

and Orchestra) 

To hire 1 

professional 

conductors to 

enhance 

students’ 

techniques in 

wind band, 

orchestra as 

well as 

various 

instrument 

ensemble 
groups 

70 wind band 

and orchestra 

members 

1. Good performance in 

different 

competitions and 

performances 

2. Enhance students’ 

confidence, 

motivation and 

ensemble 

technique and 

knowledge 

1. Performance in 

competitions 

and 

performances 

NMF The conductor led the String Orchestra 

performing in the 76th Hong Kong Schools 

Music Festival, winning 1 Bronze Award 

for Symphony Orchestra and 1 Silver 

Award for Woodwind Ensemble Different 

knowledge and techniques were taught in 

rehearsals. 

ECA 

(中文辯論) 

聘請校外導師

為同學提供粵

語及普通話辯

論指導及訓練 

中文辯論隊 

(40 人) 

1. 校外比賽成績 

2. 隊員受訓表現 

1. 觀察學生表現 

2. 老師檢討 

CCM2, 

LWB 
有關款項用以聘請辯論教練，並取得不錯

成績。同學參與場場對外比賽，奪得多項

獎項，如在第一屆菁莪盃中華文化校際辯

論比賽獲取季軍。同時數十位隊員每週出

席恆常訓練、參與不同盃賽準備等，亦有

助提升同學語文能力、思辨能力等，同時

亦建立了對團隊及學校的歸屬感。可見有

關款項用得其所，對同學多有益處。 



 

Academic 

(中國語文) 

聘請小組導師，

透過中 

文閱讀及寫作， 

使學生增加對

中國語言及文

化興趣及培養

尖 子。 

中一至中三 

(約 30 人) 

學生寫作表現 1. 觀察學生表現 

2. 老師檢討 

HSK, 

CCM2 
課程學生問卷結果如下： 

- 整體出席率︰90% 

- 超過九成學生同意課程提升創意。 

超過九成參與學生同意課程提升運用中文

的能力。學生亦在不同的比賽中獲得佳

績，包括「說好香港故事大行動」－中文

寫作挑戰賽冠軍、2022-2023 中國中學生

作文大賽獲取優田異獎等。 

Academic 

(English 

Department) 

English 

Phonetics 

Class 

90 students from 

S1-S3 
1. Improvement in 

English writing 

ability 

2. Better performance 

in public exam 

1. Exam result 

2. Students’ 

evaluation 
3. Teachers’ 

perception 

LWY2, 

IKY 

26 students from F.2-5 recommended by 

English teachers enrolled in the English 

Phonetics Class. Most of the students 

agreed that they have raised their 

awareness and knowledge of English 

pronunciation. Participants also showed 

more confidence in their speaking exams. 

 

Academic  

(普通話) 

校際朗誦節普

通話朗誦比賽

訓練 

中一至中五 

(約 30 人) 

1. 校外比賽成績 

2. 隊員受訓表現 

1. 觀察學生表現 

2. 老師檢討 

CH 經過老師和同學的努力，同學在第 75 

屆校際朗誦節獲取 3 個冠軍，2 個亞軍

及 5 個季軍的佳績。 

Academic (IT 

Committee) 
To employ 

extra IT 

Technician for 

assisting 

teaching and 

learning of 

school 

All teachers Time spent on fixing IT 

problems of teacher and 

students 

 

Teachers’ 

questionnaire  

YBK The measure can provide instant and 

adequate assistance to teachers in daily 

teaching and non- teaching tasks 



 

10. Capacity Enhancement Grant (2023-2024) 
Capacity Enhancement Grant received: $666,935.00 

Expenditure: $471,229.21 

Surplus: $195,705.79 
 

1. Vocal Coaches for Choirs $64,002.00 

2. Conductors and Instructors for Wind Band and Orchestra $105,161.50 

3. Expenses for Chinese Debate Team $125.00 

4. Instructor Fee and Other Expenses for Chinese Language activities $16,097.31 

5. S1-S5 Writer's Workshop $9,900.00 

6. English Phonetics Class $12,800.00 

7. Inter-school Speech Festival Mandarin Speech Competition Training $25,200.00 

8. Salary of IT and STEAM Technician $237,943.40 

 


